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Endeavor Management is a management consulting firm with a continuous history of 

service to the oil and gas industry. We provide multiple capabilities which are focused on 

three areas: 

Expert Advisors - Endeavor has brought together a very experienced team to support oil and 

gas activities.  This Expert Advisory Group includes individuals with experience in all types 

of offshore facilities as well as drilling, well completions, subsurface and all phases of 

exploration and production.  In addition, several personnel in this group have significant 

experience with construction, offshore vessels, and installation activities.  Our team members 

have worked in the international oil and gas markets for operators or service companies 

during most of their careers. 

Strategy, Organizational Transformation, and Executive Coaching - Endeavor has 

worked for most of the major integrated oil companies, independents, and major 

product/service companies in these areas. Our Oil and Gas Practice, headquartered in 

Houston with satellites in San Ramon and Cairo, offers a wide range of consulting expertise 

to support upstream, downstream, and back office transformations.   

Marketing Research and Dashboards - Endeavor can help you navigate our complex 

industry by fielding highly targeted, relevant, global quantitative market studies. Coupling 

this market insight with CRM and dashboard technology provides your organization with the 

ability to monitor the effectiveness of your marketing and branding efforts, and thereby guide 

your sales effort to generate the highest level of return regardless of market conditions. 

Each business day calls for diverse skills and knowledge: strategies, culture management, 

and evolving organizational structures to produce planned, predictable growth. Endeavor 

provides a unique resource to ensure adoption of long-term changes that enable sustainable 

organizational growth. These can include strategic, corporate, and project planning; 

marketing and branding strategies; executive coaching, leadership alignment and cultural 

transformation; Board governance as well as experienced technical support. Endeavor offers 

these skills to provide your organization with strategic transformation capabilities. 

For more information, visit www.endeavormgmt.com  

 


